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IntroductionIntroduction
The purpose of this document is to 
provide an overview of the current 
structure and recent performance of 
the Frankston economy. 

This scorecard is a tool to monitor the 
performance of the economy and over 
time, track outcomes from the City’s 
Economic Development Strategy. 

By analysing key indicators of the 
economy, Council and the community 
can build a clear understanding of 
the economic health and progress 
of the region. This supports Council, 
current businesses, investors, future 
businesses, and residents to make 
informed decisions.

The scorecard has two components — 
Annual snapshot: this data is 
reviewed and updated on an annual 
basis. This document includes 
economic data as at 30 September 
2024.

•	 Economic overview

•	 Workforce, skills and resilience

•	 Investment and spending

Council’s commitment to local 
businesses

Quarterly Snapshot July–September 
including:

•	 Key highlights

•	 Business success stories

•	 Business Engagement

•	 Business concierge service



Economic Overview
Annual Snapshot

as at 30 September 2024
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Frankston’s activity centres and industrial areas
Frankston City has 1 Metropolitan activity centre, 
1 Major activity centre, 21 Neighbourhood activity 
centres and 6 Industrial Areas.

The Frankston Metropolitan activity centre is a 
higher-order centre, as defined by the Victorian 
Government, that provides a diverse range of jobs, 
activities and housing. The centre serves the wider 
region and is well served by public transport.

Karingal is the only Major activity centre in the area. 
A major activity centre is an area that has been 
defined by the Victorian Government as the preferred 
hub for services, employment, housing, public 
transport and social interaction.

Neighbourhood activity centres are local centres 
that provide access to local goods, services, 
employment opportunities and serve the needs of 
the surrounding community. These centres serve 
smaller, local areas and have an important role 
in giving people the ability to meet most of their 
everyday needs within 20 minutes of their home.

The City’s industrial areas comprise of 6 distinct 
precincts which together are a leading source of 
regional employment growth, economic activity and 
investment attraction. These include Carrum Downs, 
Seaford North, Seaford, Frankston, Frankston East 
and Langwarrin.
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Frankston’s Gross Regional Product, 
2020–2023

Source: REMPLAN, Release 2 2023 
(published April 2024)

Source: REMPLAN, Release 2 2023 
(published April 2024)

Gross Regional Product ($billions)

$8.09B

$7.43B

$9.0B

$7.08B

Top 4 industries

Construction

Manufacturing

Growth in the 
Frankston economy
The Frankston City economy has been growing 
steadily over recent years, with a significant spike 
in Gross Regional Product (GRP) between 2020 
and 2023 as the economy bounced back from the 
economic effects of the Covid-19 pandemic. 

The top four contributing industries to the City’s GRP  
are health care and social assistance; rental, hiring 
and real estate; construction; and manufacturing.

$1.06B

$580M

$1.37B
Health care and social 
assistance

$1.37B
Rental, hiring and real 
estate services

$6.0

2022

2023

2021

2020

$6.50 $7.0 $7.50 $8.0 $8.5 $9.0
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Source: REMPLAN, Release 2, 2023 (published April 2024)

Source: REMPLAN, Release 2, 2023 
(published April 2024)

Registered businesses in 
2024

13,861

Regional exports in 2023

$4.8B

Gross regional product in 2023

$9.0B

Businesses and 
industries
Frankston’s businesses and local industries 
are growing.
There are over 160 businesses in Frankston 
with turnover greater than $10m. These are vital 
economic anchors and export earners for the 
economy. However, most of the City’s business 
community is comprised of small and medium 
enterprises which are essential to the growth of the 
local economy.

Health care and social assistance continues to be 
the biggest employer in the region and strong growth 
in the industry is expected to continue.

Industry sector Gross Value Added

Health Care & Social 
Assistance

$1,372,305

Rental, Hiring & Real 
Estate Services

$1,371,958

Construction $1,068,796

Manufacturing $580,872

Electricity, Gas, Water 
& Waste Services

$550,095

Education & Training $511,757

Retail Trade $502,301

Professional, Scientific 
& Technical Services

$374,211

Public Administration 
& Safety

$348,592

Wholesale Trade $237,547

Financial & Insurance 
Services

$252,860

Transport, Postal & 
Warehousing

$232,200

Administrative & 
Support Services

$165,260

Accommodation & 
Food Services

$162,153

Other Services $148,458

Information Media & 
Telecommunications

$117,892

Agriculture, Forestry & 
Fishing

$63,891

Mining $59,102

Arts & Recreation 
Services

$55,648

Rank Industry sector
Export value ($M) 
Frankston City

Greater Melbourne 
($M)

1 Manufacturing $1,502,585 $63,701,341

2 Construction $1,142,228 $23,282,820

3 Electricity, Gas, Water & Waste Services $765,861 $5,558,430

4 Health Care & Social Assistance $544,966 $65,173

Source: REMPLAN, Release 2, 2023 
(published April 2024)
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Key anchors
Key anchors are institutions and businesses that 
have an important presence in Frankston as large-
scale employers and purchasers of goods and 
services.

Key anchors play a vital role in a local economy 
by providing stability, generating employment 
opportunities, fostering community development, 
and attracting investments. They serve as economic 
pillars, driving growth, supporting other sectors, and 
creating a sense of place.

Anchor institutions are typically situated and 
operate in the same locations for long periods of 
time. Anchor institutions provide stability for smaller 
local businesses to be attracted to the area and 
provide goods and services to the institution and its 
employees.

Anchor institutions can commit to building local 
wealth in an area through local procurement, 
investment and workforce.

Frankston’s key anchor institutions

Key anchor 
insitutions

Peninsula Private 
Hospital

Karingal HubMonash 
University

Frankston Hospital

Chisholm TAFE

Frankston 
City Council

South East 
Water

Cleanaway VicRoads

Legend

Source: SGS Economics and Planning, 2023
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Workforce, skills and 
resilience

Annual Snapshot

02



Local population, 
workers and skills
Nearly half of Frankston’s workers find employment 
within the city. As more people work locally and work 
from home, more spending is captured locally.

The stock of knowledge, experience and skills in the 
economy is critical to economic performance. This is 
often referred to as ‘human capital’. Without a stock 
of knowledgeable and skilled people, businesses 
cannot function. An undersupply of skilled labour will 
impede economic growth and development.

Source: REMPLAN, Release 2, and Profile. 
Id (informed decisions), February 2023

Jobs in Frankston City

54,633

Jobs per 100 residents in 
Frankston City 

34

Population in 2022

141,002

Population in 2041 

161,660
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14%
14%
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Frankston City resident qualifications compared to Metropolitan Melbourne

The number and percentage of local residents employed in 
local jobs
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Unemployment rates
Frankston has an engaged workforce with low 
unemployment rates in the region.

•	 Unemployment in Frankston peaked at 7 per cent 
in 2017. During the pandemic it reached 6.5 per 
cent before falling back to 4.6 per cent in 2022. A 
low unemployment rate is a core aim of economic 
development.

•	 Female unemployment is just over 4 per cent in 
Frankston. Compared to Melbourne, Frankston 
has a low female unemployment rate.

•	 In Frankston, unemployment for people aged 15-
24 has declined since 2016, down 3 percentage 
points.
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Source: ABS Census, 2021

Source: SGS Economics and Planning using ABS Labour Force 
and  National Skills Commission Small Area Labour Market data, 
2022
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Source: Victorian Department of Health, 
Victorian Population Health Survey, 2020

of residents’ feel valued by 
society.

83%

of residents’ feel most 
people can be trusted.

83%

of residents’ have a high or 
very high life satisfaction.

75%

Economic resilience
Nearly 9 per cent of Frankston’s population is 
involved in volunteering. Volunteering is a pillar 
of strength in the community with nearly 12,000 
residents making economic and social contributions 
without financial gain. 

Frankston residents are engaged, have a high sense 
of social inclusion and reasonably high levels of life 
satisfaction pointing to an engaged local community.

An engaged, local community can play a vital 
role in fostering economic resilience by creating a 
supportive environment for businesses, encouraging 
entrepreneurship, and fostering collaboration among 
community members. By creating a supportive 
environment, the community strengthens its 
economy, adapts to challenges and shocks such as 
Covid-19, and sustains the wellbeing of its residents.

Local Business experience with the Economic 
Development Team
In September 2024, the Economic Development 
team conducted an Annual Business Survey with 
local businesses to better understand how Council 

can help and support them and the type of services 
needed by business operators. 102 responses were 
received.
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Percentage of Frankston City residents 
volunteering compared with neighbouring 
LGA’s

We asked whether “you have interacted 
directly with a member from Council’s 
Economic Development team?”

Yes 13%

No 67%

Not sure 20%

We asked “if yes, how satisfied were you 
with the service provided by the Economic 
Development team?”

Very Satisfied 92%

Satisfied 8%

Dissatisfied 0%

Very Dissatisfied 0%
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Investment and spending
Annual Snapshot

03
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Local spending
While there was almost $3.5 billion spent locally in 
Frankston, over $1.7 billion was spent by residents 
outside the local area between October 2023 - 
September 2024.

Escape spending reduces the circulation of money 

within the local economy, resulting in a weakened 
multiplier effect. On the other hand, escape 
spending highlights an opportunity to redirect and 
capture a portion of that spending back into the local 
economy.

Source: Spendmap October 2023–September 2024

Total local spend

$3.49B

Visitor local spend

$1.45B

Resident escape spend

$1.65B

Total local spend in the 
night-time economy

$485M
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Total local spend by suburb within Frankston City

Of the $3.49B total local spend, 57 per cent is spent within Frankston, with the remainder 
distrubuted across the municipality.

$368.4M
Seaford

$677.2M
Carrum Downs

$9.03M
Sandhurst

$25.7M
Skye

$343.3M
Langwarrin

$4M
Langwarrin South

$70.2M
Frankston South

$17.8M
Frankston North

$1,980M
Frankston

Source: Spendmap October 2023–September 2024
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$382M $349M $392M

$1.55B

$462M
$508M

2019–2020 2020–2021 2021–2022 2022–2023 2023–2024

$1,500,000

$1,750,000

$2,000,000

Value of residential Value of non-residential building

Source: ABS Building Approvals, 2024

Source: ABS Building Approvals, 2024

Source: Victorian Government Budget, State Capital Program 2024–25

Residential building 
approvals 2023–2024 

276

Value of residential building 
approvals 2023–2024

$181M

Value of non-residential 
building approvals 2023–2024

Local investment
Building approvals are a measure of construction 
activity in the economy. Approvals indicate 
confidence in the business community and residents 
to invest. The supply of available land is a vital 
determinant of the level of investment. 

The growth of the Frankston region has the 
backing of Victorian Government investment and 
projects. Investment from government at different 
levels shows recognition of the areas value and a 
commitment to long term growth. Investment and 
funding acts as catalysts for economic activity

Value of building approvals in Frankston 
City

Key State Government investment and project commitments

Place-based education

and Wellbeing programs 
Seaford North Primary School

$327M
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04
Council’s 

commitment to local 
businesses

July–September 2024
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Key highlights
Council’s Annual Business Survey
implemented to help to better understand the key 
development opportunities facing Frankston City 
businesses and to help develop programs, services and 
supports that are relevant and reflect the needs of our 
business community was delivered this quarter.  Open 
from 2–16 September, the survey received 102 responses 
from a range of industries including retail, trades, 
construction, manufacturing, services and hospitality. 
92 per cent of respondents who had interacted directly 
with a member of Council’s Economic Development team 
said they were ‘very satisfied’ with the service provided.  
Another 8% said they were ‘satisfied’ with no respondents 
stating they were either ‘dissatisfied’ or ‘very dissatisfied’. 

Melbourne Franchising and Business 
Opportunities Expo
Council’s Economic Development Team exhibited at the two-
day Melbourne Franchising & Business Opportunities Expo 
in August 2024, which attracted 2,400 visitors. The expo was 
held at the Melbourne Exhibition and Convention Centre, 
where Council Officers spoke to more than 165 attendees. 
44 current and/or potential business owners signed up to 
receive the Frankston City Business eNewsletter. In addition, 
Council’s Investment Attraction program made outreach cold 
approaches to 79 unique potential business operators and 
responded to 45 unique inquiries and referrals this quarter.  
21 businesses were provided with research, solutions and 
investment opportunities for consideration that matched their 
unique needs

2024–25 Business Grants
Council’s 2024-25 Business Grants were launched this 
quarter, supported by re-branded guidelines, the delivery 
of two Grants information sessions in July and August, 
a new  ‘Grants Information’ instructional video, and 
‘Frequently Asked Questions’ added to Council’s website. 
This year’s grants are offering businesses between $5000 
and $20,000 to expand, relocate or start a new business 
in Frankston City in a commercial space.  A range of 
promotional activities and more than 1,500 targeted emails 
were sent to business operators and more than 30 direct 
queries regarding these grants responded to, all to both 
increase awareness of the grants and to assist potential 
applicants to successfully apply for them. 

Trim Your Bin program and Circular 
Economy
Economic Development Officers, in partnership with 
Council’s Waste team, continued to promote the Trim Your 
Bin program and Circular Economy opportunities including 
Frankston City’s  new ‘ASPIRE’ program partnership, 
allowing local businesses free access to an online 
marketplace to buy, sell or trade unwanted materials and 
products.

Australian Certified Economic Developers 
(ACEcD)
Council Officers from the Frankston City Council Economic 
Development team have achieved recognition as 
Australian Certified Economic Developers (ACEcD). This 
is a challenging and robust certification program, aimed 
at raising the capacity of the economic development 
sector as well as awareness and recognition of economic 
development as a critical profession, will assist in ensuring 
that team members are better equipped to support the 
overall economic development of the municipality and 
identify and respond to the needs of local business 
operators.

Business Mentoring program
Council’s Business Mentoring program offers two free 
1-hour support session with experienced business 
operators across a range of sectors. Following a recent 
expression of interest process, eight new business mentors 
were added to Council’s Business Mentoring panel. This 
includes three new female business mentors. 

Career Insights Q&A
In September Economic Development Officers visited 
Mt Erin College to host a Career Insights Q&A with Year 
11 Business Management students and local business 
owners. Students were able to ask local businesses 
questions about managing successful business, challenges 
and more.

Local business sucess stories
Spicy Web
Spicy Web in Frankston celebrated 15 years. The award-
winning web design and development organisation 
celebrated their Good Work for Good People and their 
various accolades including being recognised on a global 
stage with a recent shortlisting in the Global Search 
Awards 2024. Congratulations Spicy Web.

Frankston Business Directory
Council’s new ‘Frankston Business Directory’ continues 
to grow with 154 local businesses now listed. To register 
your Frankston City business or find out more visit  
https://www.frankston.vic.gov.au/Business-and-Growth/
Business-directories/Frankston-City-Business-Directory. 
goes out to everyone who supported and continues to 
support this dream.
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Testimonials
“The Economic Development team at Frankston has been 
providing us support in exploring opportunities for our 
business to expand into The City of Frankston. We have 
worked with several Councils previously and we have never 
had a Council provide this resource to us previously. It not 
only helps us select the area to expand in, but also helps 
expedite our investment into the area while also showing 
the business community that the Council understands how 
to facilitate commercial outcomes. 

In dealing with Council’s Investment And Economic 
Activation Officer specifically, this person has gone over 
and above for our business. Being proactive in forwarding 
business opportunities, providing counsel of how to 
execute a business in CoF, sharing consumer insights, 
connecting our business into current business operators 
and stakeholders in the council that can assist.   

I can confidently say that this has been one of the primary 
reasons we decided to invest into CoF, while also ensuring 
that our business will be more successful via the insights 
provided. 

I would recommend any business owners to connect 
with the Economic Development team whether you are 
considering investing in CoF or not - the conversation will 
be rewarding”

Cory Jimmeison 
Bang Bang

“Thank you for organising the local business owners 
and the mayor to visit our school for the Career Insights 
Q&A. Our Year 11 Business Management students truly 
benefited from the experience and we appreciate the effort 
you put into it.” 

Cici Lang 
Teacher at Mt Erin Secondary College

19



Type of business

Business Concierge requests by 
industry type

Business Concierge requests by 
location

Business Engagement
eNewsletter Subscribers:	 Number of subscribers to the Business eNewsletter
Business Support:	 Number of businesses assisted with workshops, grant assistance, business relocation and more
Business Mentoring:	 Number of businesses who signed up for free mentoring and were assigned a mentor
Business Concierge:	 Number of Business Concierge requests actioned
Workshops Provided:	 Number of Business Workshops provided

Business Concierge Service
Our Business Concierge is a free service to help guide 
businesses to start up, grow or relocate by:
•	 providing information to help open or expand a business
•	 helping business operators to understand which permits 

they need

•	 help with completing and submitting these applications
•	 connecting business operators with Council’s business 

mentoring service
•	 offering advice on other aspects of running a business

Service

Construction

Recreation

Retail

Beauty

Health

Food

2.5%

5%

15%

9%

20%

4.5%

44%

Sandhurst

Frankston North

Frankston South

Skye

Langwarrin

Carrum Downs

Seaford

Frankston

2.5%

3.8%

12.6%

2.5%

2.5%

15%

15%

45.6%

5
industrial

47
commerical

27
home based

2436

eNewsletter Subscribers

July 2024

August 2024

September 2024

Business Support Business Mentoring Business Concierge

2459

2527

9

6

8

7

3

3

21

30

30

Workshops Provided

5

5

2
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FRANKSTON CITY 
COUNCIL

30 Davey Street 
Frankston VIC 3199 
Australia

PO Box 490 
Frankston VIC 3199

Phone 1300 322 322

frankston.vic.gov.au

business@frankston.vic.gov.au


