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Executive Summary   
 

 

15.1 Instrument of Delegation S6 from Council to members of Council staff    

Enquiries: (Brianna Alcock: Corporate Development)  

Council Plan 
Community Outcome: 3. Sustainable City 
Strategy: 3.3 Ensure good governance and management of Council 

resources 
Priority Action 3.3.2 Implement a schedule of reviews of services, plans, policies 

and protocols to ensure good governance 

 

Purpose 
The S6. Instrument of Delegation - Council to members of Council staff has been 
amended to reflect updates to position titles since it was last adopted by Council at its 
meeting on 23 September 2019. 

 

Recommendation (Director Corporate Development) 

That Council: 

1. In the exercise of power conferred by Section 98(1) of the Local Government Act 
1989 and the other legislation referred to in S6. Instrument of Delegation - Council 
to members of Council staff (attached as Attachment A), resolves that these 
powers, duties and functions be delegated to staff.  This is subject to the 
conditions and limitations specified in the Instrument of Delegation.  

2. Resolves for the Instrument of Delegation referred to above: 

(i) Be signed and sealed; 

(ii) Come into force immediately that the Common Seal of Council is affixed to 
the Instrument; and 

(iii) To remain in force until Council determines to vary or revoke the 
Instrument.  

3. Notes on the coming into force of the Instrument, the previous Instrument, which 
was adopted by Council on 23 September 2019 is revoked. 

4. Notes the duties and functions set out in the Instrument of Delegation are 
performed and the powers, duties and functions be executed in accordance with 
any guidelines or policies that Council may from time to time adopt.  

 
 

Key Points / Issues 

 At its Ordinary Meeting on 10 July 2017, Council resolved that: 

Appointment and revocation (including the reasoning) of staff delegation 
between Ordinary meetings be reported and must be kept up to date. 

 A recent change to the organisation’s structure has resulted in the introduction 
of a fourth directorate with new positions and changes to existing position titles.  

 To ensure Council’s powers are exercised lawfully, delegations should be 
reviewed regularly to accommodate changes to legislation or staff structure. 
The review is usually conducted every six months and has been completed 
promptly to reflect the most recent organisation restructure.  

 The updates are reflected in this S6. Instrument of Delegation – Council to 
members of Council staff. 
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 Council has the power under section 98 of the Local Government Act 1989, or 
any other act, to delegate a member of its staff a power, duty or function of 
Council. 

 Local Government is less operationally efficient if Council does not delegate the 
majority of its powers, duties and functions to staff.  

Financial Impact 

The Victorian Government introduced the “Fair Go Rates” system in 2016-2017, placing 
a cap on Council rates.  Rate revenue constitutes 66 per cent of all Council revenue. 

The rate cap over the past three financial years has been 2.5 per cent, 2.0 per cent and 
2.25 per cent respectively and has been set at 2.5 per cent for 2019-2020. 

The rate cap is based on the consumer price index which relates to the average 
increase in the prices of a range of goods and services, very few of which apply to the 
cost drivers of providing local government services.   

Over time, with the cost of providing services increasing at a greater rate than increases 
in Council’s major source of income, Council’s capacity to continue to deliver services 
and fund its capital programme will be severely restricted. 

There are no financial implications associated with this report.  

Consultation 

1. Internal Stakeholders 

Council officers were consulted as part of this review to ensure that any updates 
are accurate and meet operational requirements.  

2.  Other Stakeholders 

 Maddocks lawyers provide a model document for the S6. Instrument of 
Delegation to various councils as guidance and this has been adhered to in this 
Instrument of Delegation update. 

Analysis (Environmental / Economic / Social Implications) 

Delegation of powers enables efficient decision making on behalf of Council for delivery 
of services to the community. 

Legal / Policy / Council Plan Impact 

Charter of Human Rights and Responsibilities 

All matters relevant to the Charter of Human Rights and Responsibilities have been 
considered in the preparation of this report and are consistent with the standards set by 
the Charter. 

Legal 

The Local Government Act 1989, as well as other legislation, makes provision for the 
appointment of delegates to act on behalf of Council and a requirement to review all 
delegations within twelve months of an election.  

Policy Impacts 

There are no known policies impacts for this report.  
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Officer’s Declaration of Interests  

Council officers involved in the preparation of this report have no Conflict of Interest in 
this matter. 

Risk Mitigation 

Councils are required to update the Instruments of Delegation on a regular basis to 
accommodate any changes to legislation, organisational structure and position titles. 
Failure to provide regular updates may lead to decisions made becoming invalid or 
there may be financial or reputational consequences. 

Conclusion 

Updates to the S6. Instrument of Delegation - Council to members of Council staff (the 
Instrument) takes into account changes to position titles, since it was last adopted by 
Council on 23 September 2019. 

It is recommended that Council endorses the Instrument. 

 
 

ATTACHMENTS 

Attachment A:⇩   S6. Instrument of Delegation by Council to Members of Staff 
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